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Overview

Moving people and cargo across Nigeria presents real risks — from
road crime and kidnapping to traffic choke points and infrastructure
failures. Bemil's Journey Management service ensures that every
movement is planned, monitored, and supported by a rapid-response
capability. We protect your staff, executives, and cargo from departure
to destination.
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[The Journey Management Cycle]

We approach every movement as a mission, applying the same rigorous
planning framework used by professional security and logistics operations:
e Pre-Journey Planning: Route analysis incorporating real-time intelligence

on criminal activity, road conditions, and political events. Travel window
optimisation to avoid high-risk periods.

e Threat Assessment: Identified choke points, known ambush corridors, and
alternative routes are documented before any movement begins.

e Escort Deployment: Armed or unarmed escort teams dispatched in advance-
cleared vehicles ahead of and alongside the principal convoy.

e Live Monitoring: Real-time GPS tracking and regular communication checks
with our 24/7 control room at defined waypoints.

e Incident Response: Pre-positioned rapid response teams and documented
escalation protocols activated within minutes of any deviation or incident.

e Post-Journey Debrief: Written debrief report covering route conditions,
incidents, and recommendations for future movements.



What We Move & Who

We Protect

Our Journey Management service covers a wide range

of principals and cargo types:

PEOPLE

Corporate executives and C-suite
staff

Expatriate employees and visiting
delegations

Diplomats and VIP dignitaries

Field staff in high-risk corridors

Project teams in oil and gas
locations

CARGO

Sensitive technical equipment

High-value industrial components

Pharmaceutical products and
medical supplies

Payroll and financial instruments

Legal and confidential documents




[Escort & Vehicle Capabilities]

e Low-Profile Vehicles: Unmarked civilian vehicles for discreet executive
movement where overt security presence is counterproductive.

e High-Visibility Escort: Marked security vehicles with uniformed operatives
for deterrent-effect convoys and cash movements.

e Armored Options: B6/B7-rated armored vehicles for the highest-risk
environments and routes.

e Trained Drivers: Defensive and evasive driving-qualified operators for
secure transportation.

e Convoy Configuration: Lead vehicle, principal vehicle, and chase vehicle
formations for multi-asset movements.




[Industries We Serve]

e Oil & gas operators, contractors, and service companies in
the Niger Delta

e Multinational corporations with field operations across Nigeria
e NGOs and UN agencies operating in humanitarian corridors

e Construction and infrastructure project developers

¢ Financial services firms managing inter-state cash flows

e Embassies, high commissions, and international organisations

e Telecommunications companies managing tower infrastructure



We don't just escort — we plan, monitor,
and respond. Every journey is a mission,

and every mission is completed safely.
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